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Call for action:

The implementation of
precision medicine
needs novel, national
multistakeholder approache




Implementing Precision Cancer Medicine in Norway: shared objectives
and opportunities for public and private stakeholders
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Strategic development of national, interconnected initiatives with
public-private cooperation

IMPRESS-Norway:

Improving public cancer care by implementing precision
medicine in Norway

CONNECT Public-private partnership:

Norwegian Precision Cancer Medicine Implementation Consortium




National initiatives with public funding for increasing access to
precision treatment

Molecular Diagnostics Clinical implementation Policies & regulation Data handling

InPreD IMPRESS INSIGHT
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Infrastructure for regulatory

A
’\*’“ framework for
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IMPRESS
NORWAY

NEED:

* Industry interface for interaction with public initiatives

* Forum including regulators & payors for discussions of policies,
reimbursement models and regulatory framework for PCM.



CONNECT as arena for all stakeholders to address key obstacles
and pilot novel solutions
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Norwegian Precision Cancer Medicine Implementation Consortium




G) CONNECT

Driving the implementation of Precision Cancer Medicine

Address key obstacles and pilot novel solutions to transform the current practice.
* An arena for all stakeholders for a balanced and informed approach and debate.

* Drive cross-functional and cross-organizational initiatives, workshops, and
educational formats

e Create a joint culture of innovation, partnership and impact

* Consortium Agreement signed by all partners



A growing consortium gathering public, public and private partners

' CONNECT
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Operationalized via Working Groups engaging experts from the
public and private sector...
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...driving cross-functional and cross-organizational initiatives

G) CONNECT

Objectives:

Ensure a structured dialogue, information sharing and planning for PCM
diagnostics implementation engaging key stakeholders

Monitor progress and learnings and address identified needs and gaps in
PCM Trials and clinical implementation building on IMPRESs

Identify and pilot pathways for funding and reimbursement based on new
types of evidence and data sets generated in IMPRESs and PCM trials

Review the planned data collection for InPred and IMPRESS, incl. follow-up
data. Give feedback on planned data collection for expansion cohorts and
further PCM implementation.
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Home About Partners PCMini

Clinical Trials Meeting Series:

The future of precision
cancer medicine

cancer medicine have
shully taken shape in.

CONNECT Seminar on
Clinical Decision
Support Systems

Clinics! Decision Support
useful for nd for
whom? In his introduction, Eivin....

CONNECT seminar on
Digital Pathology and
Al

Experts from regional, national
and international groups shared

their perspectives on digital...

CONNECT seminar:
The new EU
regulations on IVDR -..
CONNECT seminar: The new EU
regulations on IVDR ~ how to be
prepared?

CONNECT seminar om
Nukleaermedisin

Nuklezsrmedisin med
presisjonsdiagnostikk og
persontilpasset behandling...

CONNECT at
Arendalsuka

Connect had the pleasure of
participating at Arendal:
Here you can find the deb.



https://www.connectnorway.org/

Financing and reimbursement: novel solutions needed for PCM
implementation

First expansion cohort in IMPRESS-Norway

The Regional Health Authorities in Norway has recently decided to reimburse patients who are included in the first expansion cohort in IMPRESS-

Norway EleeelgellslsR{eR (=W o=\ {s]gdelTn{o]gp Ela[eI-R ilole [ e [SETolg]oITe Mo ISI0lVA IMPRESS-Norway is a precision medicine trial that tests approved drugs

on new indications based on genetic changes in the patient’s tumor. The study started in April last year, and so far more than 50 patients have

been offered treatment (identified in the National Molecular Tumor Board among 250 patients who have undergone extended molecular profiling).

Public-Public-Private partnership

The opening of the first expansion cohort in IMPRESS is an example of how important public-public-private partnerships are for precision

oz Iplel=I@nTe Il =R N CR Ce] ol oMo} @expansion cohorts has been discussed in the established partnership for precision medicine called CONNECT,
here representatives from the hospitals, the industrial partners and the authorities participate.lal(el’c]aR{aIER=e]IElole]E1({e]aNEI S =1 Clalollo 165

collaborate in order to test new models for implementation of precision cancer medicine.



International recognition of national PCM implementation initiative

A national precision cancer medicine
Implementation initiative for Norway
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Fig. 1| InPreD allows the diagnosis and assessment of cancer patients where experimental treatment and clinical trial inclusion is an option. The national
Molecular Tumor Board (MTB) is a weekly virtual meeting of a core group of healthcare professionals with broad competencies, including pathology, oncology,
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RNA-seq, RNA sequencing; WGS, whole-genome sequencing; +, additional treatment option identified; —, no new treatment option identified.

NATURE MEDICINE | www.nature.com/naturemedicine

Nature Medicine-Correspondence: https://www.nature.com/articles/s41591-022-01777-4
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https://www.nature.com/articles/s41591-022-01777-4

Interaksjon mellom InPreD og spesifikke studier (her, IMPRESS

Norway)

-

7Y, N_or_thern »Euroi?ean Hub, Lilly




Achievements, effects and learnings so far..

CONNECT established
a new model for
public-public-private
collaboration

Formal partnership
enabled broad
interaction, dialogue and
collaboration

Increased expertise in
and understanding of
PCM across stakeholders

Changed the culture
towards more trust,
respect and partnership
among organizations

Health economy and road

to reimbursement
a necessary aspect

Different needs,
positions, policy and
politics at multiple levels
— difficult to navigate

Need to secure
ownership, engagement
and impact — joint goals
& opportunities

..ahd to build on in “CONNECT 2.0”

Increased international
recognition of Norwegian
PCM Efforts




