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Call for action:
The implementation of 
precision medicine 
needs novel, national 
multistakeholder approaches



Implementing Precision Cancer Medicine in Norway: shared objectives 
and opportunities for public and private stakeholders
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InPreD Norway:
National infrastructure for precision diagnostics

IMPRESS-Norway:
Improving public cancer care by implementing precision                  
medicine in Norway

INSIGHT / INCLUDE:
Sustainable implementation of precision cancer medicine

CONNECT Public-private partnership:
Norwegian Precision Cancer Medicine Implementation Consortium

MATRIX:
Multimodal Approach Targeting treatment Refractory cancers usIng
neXt generation technologies and trials

Strategic development of national, interconnected initiatives with 
public-private cooperation
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National initiatives with public funding for increasing access to
precision treatment

NEED:
• Industry interface for interaction with public initiatives
• Forum including regulators & payors for discussions of policies, 

reimbursement models and regulatory framework for PCM.



Norwegian Precision Cancer Medicine Implementation Consortium

CONNECT as arena for all stakeholders to address key obstacles
and pilot novel solutions
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• Address key obstacles and pilot novel solutions to transform the current practice.

• An arena for all stakeholders for a balanced and informed approach and debate. 

• Drive cross-functional and cross-organizational initiatives, workshops, and 
educational formats

• Create a joint culture of innovation, partnership and impact

• Consortium Agreement signed by all partners

Driving the implementation of Precision Cancer Medicine



A growing consortium gathering public, public and private partners
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Operationalized via Working Groups engaging experts from the 
public and private sector…
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Objectives:

• Ensure a structured dialogue, information sharing and planning for PCM 
diagnostics implementation engaging key stakeholders

• Monitor progress and learnings and address identified needs and gaps in 
PCM Trials and clinical implementation building on IMPRESs

• Identify and pilot pathways for funding and reimbursement based on new 
types of evidence and data sets generated in IMPRESs and PCM trials

• Review the planned data collection for InPred and IMPRESS, incl. follow-up 
data. Give feedback on planned data collection for expansion cohorts and 
further PCM implementation. 

…driving cross-functional and cross-organizational initiatives 
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CONNECTing people and expertise

2021 – 2022:

• Monthly Working Group Meetings

• Bi-monthly Steering Committee Meetings

• 25 Educational Seminars and Workshops – national, multistakeholder engagement

Home | CONNECT (connectnorway.org)

https://www.connectnorway.org/


……

Financing and reimbursement: novel solutions needed for PCM 
implementation



International recognition of national PCM implementation initiative 

Nature Medicine-Correspondence: https://www.nature.com/articles/s41591-022-01777-4
Share Link: https://rdcu.be/cM70C

https://www.nature.com/articles/s41591-022-01777-4


“A culture for public-private collaboration is not created through 
strategic plans, political ambitions or celebratory speeches, but through 
actions and behaviours that set a new standard.”

Lars Petter Strand, Medical Director, Oncology, Northern European Hub, Lilly



Achievements, effects and learnings so far..

..and to build on in “CONNECT 2.0”

CONNECT established
a new model for
public-public-private 
collaboration

Formal partnership 
enabled broad 
interaction, dialogue and 
collaboration

Increased expertise in 
and understanding of 
PCM across stakeholders

Changed the culture 
towards more trust, 
respect and partnership 
among organizations 

Health economy and road  
to reimbursement
a necessary aspect

Different needs, 
positions, policy and 
politics at multiple levels 
– difficult to navigate

Need to secure
ownership, engagement 
and impact – joint goals 
& opportunities

Increased international 
recognition of Norwegian 
PCM Efforts


